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Our Client  

USA Gymnastics is the national governing body for the sport in the United States. It gets this designation 

from the U.S. Olympic Committee and the International Gymnastics Federation. USA Gymnastics 

encompasses six disciplines: Women’s Gymnastics, Men’s Gymnastics, Trampoline and Tumbling, 

Rhythmic Gymnastics, Acrobatic Gymnastics and Gymnastics for All. USA Gymnastics, headquartered in 

Indianapolis, IN, sets the rules and policies that govern the sport of gymnastics.  

 

USA Gymnastics has many responsibilities, including selecting and training the U.S. Gymnastics Teams 

for the Olympics and World Championships; promoting and developing gymnastics on the grassroots 

and national levels; and serving as a resource center for members, clubs, fans and gymnasts throughout 

the United States. USA Gymnastics also provides continuing education resources for new and 

experienced coaches and instructors in the sport.  

 

The 501(c)(3), not-for-profit organization was established in Tucson, Ariz., in 1963. Today, there are 

more than 164,000 athletes registered in competitive programs, as well as more than 37,500 

professional, instructor and club members.  

 

Throughout the year, USA Gymnastics provides educational opportunities for coaches and judges, as 

well as gym club owners and administrators, through regional Congresses, the National Congress and 

Trade Show and USA Gymnastics University. Approximately 4,000 competitions and events throughout 

the USA are sanctioned annually. The original staff of three has now grown to more than 60 employees, 

handling member services, competition programs, marketing, communications, events, finance and 

administration.  

 

USA Gymnastics is governed by a 20-person Board of Directors that provide long-term strategic planning 

and consists of: two representatives from both the men’s and women’s programs; one each from 

rhythmic gymnastics, acrobatic gymnastics and trampoline/tumbling; three representatives from the 

Advisory Council; five athletes (one per competitive discipline); four public sector members; and the 

chairman of the board.  

 

The Role 

We are looking for a President and Chief Executive Officer to lead USA Gymnastics. This person will be 

responsible for developing and implementing the strategic and operating plans of the corporation in a 

manner consistent with the goals and objectives established by the Board of Directors, including the 

Bylaws and the Code of Ethical Conduct.  He/she will also be responsible for the day-to-day operations of 

the business, and, as part of that duty, will be responsible for the staffing and structuring of the 

organization.   

 

The President and Chief Executive Officer will: 
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 Work relentlessly to promote the safety, health, ethics and commitment to safe sport for the 
corporation and its members. 

 

 Prepare and present a detailed and sophisticated annual and quadrennial budget, and is 
ultimately responsible for all financial matters that affect the corporation including revenue 
generation, spending, and financial reporting. 

 

 Negotiate complex commercial transactions including media rights, sponsorship agreements, and 
host city agreements. 

 

 Enter into all other contracts/agreements or execute and deliver any instrument in the name of 
and on behalf of the corporation.  (Contracts or instruments with a value greater than 1% of USA 
Gymnastics budget or for a term of more than 4 years are subject to review by the Finance, Audit 
and Compensation Committees.) 

 

 Enjoy building and leading teams with diverse perspectives and talents while creating a great 
place to work and making sure everyone is held accountable for delivering results.  

 

 Creates and advocates an organizational climate that inspires and supports innovative thinking 
and problem solving; encourages team members to speak up and suggest better ways of working. 

 

 Regularly and effectively communicate with and provide leadership to the Board of Directors and 
the respective committees of the corporation, as well as the gymnastics community. 

 

 Follow the practical and standard principles of good business and apply such standards to the day-
to-day management of the corporation. 

 

 Develop and implement strategies to expand participation in the sport, especially with regard to 
the expansion of the number of members of USA Gymnastics and also participation at the high 
school and university level. 

 

 Work to promote all functions, events, programs and activities presented by, hosted by, and 
sponsored by the corporation. 

 

 Coordinate the activities of the numerous departments and committees of the corporation, 
including budgets, spending, and respective goals and objectives. 

 

 As required, represent the corporation to the United States Olympic Committee, the International 
Gymnastics Federation, and other affiliated organizations. 
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 Represent the corporation in all legal matters associated with the corporation’s business, 
representation of athletes, coaches or events, or any other affairs of the corporation. 

 
 Actively promote the sport of gymnastics including the marketing of its events, broadcast 

properties, and sponsorship opportunities. 

 

 Assume those additional responsibilities as designated and assigned by the Board of Directors. 
Willing and able to travel as necessary. 

 

Candidate Profile  

USA Gymnastics seeks a dynamic, transparent and accomplished leader with unquestionable integrity 

and an impeccable reputation. The ideal candidate is an ethical leader who is committed to athlete 

health and safety. This individual must respect and be highly respected by subordinates, peers, and 

superiors. She/he will build a culture “for the athletes” that flows from the national office to every 

member of the organization. She/he is a leader who inspires loyalty and trust. Someone who can 

influence and energize people and teams, and make cross-region, cross-organizational cooperation 

happen. This person will possess the intellect and executive presence to paint the big picture and 

become a collaborative partner who is capable of contributing to broader sports conversations, beyond 

their functional expertise. 

 

She/he must be an accomplished executive / business leader with proven ability and success in growing 

revenue, managing a staff of professionals and working productively with a diverse board of directors. 

She/he will be a passionate, responsive leader and diplomat, skilled at business management, 

collaboration, and an enthusiastic team player. The ideal candidate must be an excellent communicator 

who is skilled at building consensus, issue management and dispute resolution. This person must work 

effectively with the Board of Directors and across a complex, diverse and at times politically charged 

volunteer organization to accomplish USA Gymnastics vision and strategic plan. She/he will have the 

courage, personal drive, passion and enthusiasm to both understand and successfully navigate a 

dynamic and highly political environment striving toward improved relations with all USA Gymnastics 

constituencies in the USA and globally, while inherently understanding what empowers the volunteers 

and how in turn they are empowered. 

 

In order to gain immediate trust from the key stakeholders, ideally this person would possess true 

passion for “sport” and would have knowledge of how these organizations operate – from the grassroots 

efforts to the World Championships and Olympic games. It is a given that this person has deep 

experience in the nuts and bolts of marketing, broadcasting and media/sponsorship sales. 

 

In terms of the performance and personal competencies required for the position, we would highlight 

the following: 

 A person of unquestioned integrity, committed to ethics and athlete health and safety. 
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 A collaborative and transparent leader with demonstrated experience working with large and 
diverse groups of employees, volunteers, and members; experienced in leading culture change. 

 

 Strong understanding of corporate finance and accounting principles, including fluency in balance 
sheets, P&L statements, cash flow analysis, and budgeting. 

 

 In depth knowledge of corporate governance and organizational best practices. 

 

 Highly effective at collaborating, builds alliances and rapport within the organization from the 
board level to the grassroots and with partners. Respects and gets along easily with people; will 
develop and mentor the team. 

 
 Challenges and improves processes; removes barriers to create a dynamic organization.  

 
 Comfortable in her/his own skin; engaging, perceptive, empathetic and can adapt to a wide array 

of audiences with ease.  

 
 A creative visionary. 

 
  Listens effectively and is humble enough to ask questions to ensure she/he understands the 

situation. 

 
 Communicates a clear and consistent message to internal and external stakeholders; with a 

genuine, positive and encouraging disposition. 
 

 Serves as the “face” and spokesperson for USA Gymnastics, shaping the organization’s image in 
the gymnastics community and broader sports world. 

 
 Knowledgeable about the sports industry in general, and/or the sport of gymnastics specifically 

(experience in event management and sponsor and broadcast sales and fulfillment is highly 
desirable). 
 

 Experienced in a corporate leadership position, preferably with a membership-based organization. 
 

 A strong negotiator with a proven track record of building strategic partnerships. 
 

 Experienced in developing and implementing long-range strategic plans. 
 

 Experienced in sound fiscal management and budget development. 
 

 Experienced in successful fundraising, sales and marketing, including a proven expertise in the 
event, sponsorship, and television/media marketplaces. 
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 Comfortable with the technology needed to serve the interests of a large national membership. 
 

 Able to maintain calm under pressure, resourceful, and have the ability to problem-solve at a very 
high level. 
 

 Both enthusiastic and patient enough to lead a national membership organization, and familiar 
with the sports culture in the United States, the Olympic movement, and a working knowledge of 
the international protocols associated with the Olympic industry. 

 

Contact 
Libby Naumes 
Russell Reynolds Associates 
200 Park Avenue, Suite 2300 
New York, NY  10166-0002 
Tel: +1-212-351-2000 
Direct: +1-212-351-2514 
Fax: +1-212-370-0896 
libby.naumes@russellreynolds.com 

Nada Usina 
Russell Reynolds Associates 
200 Park Avenue, Suite 2300 
New York, NY  10166-0002 
Tel: +1-212-351-2000 
Direct: +1-212-351-2182 
Fax: +1-212-370-0896 
nada.usina@russellreynolds.com 

 


